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1. On 26 October 1953 a aneeting of Bezirk Council zhairmen convened ia East
Berlin. The meeting had been called by Werner Eggerath®s Qffice of
Control and Coordination for Governmental Organization. Minister-
President Otto Grotewchl addressed the assembly in place of Eggerath,
who, Grotewohl explained, was unable to attend because he was ill and
was undergoing a cure.

2a The main items on the ugenda included:
a. Questions4of personnel policy in the East German governmantal organs.
b. Fulfillment of national reconstruction plans in the Kreise.

Co Adherence to the principles of democratic 1aw in the implemen-
tation of the New Course.

d. Questions of procurement and supnly.

3, Funk (fnu) Y spoke on personnel questlons in the East German govarnmental
organization. Funk stated that in spite of the New Course the personnel
policies of the government were still based upon the Decree of the
Council of Ministers of 28 August 1952, which states:

a. In every governmental body (Organ) the director is responsible
for personnel matters.

b. The composition of the governmental. service must correspond
to that of the progressive population, whereby the working
class must have the leading role.

c. Vomen and young people must receive special treining fitting
them to assume leading functions.

d, In the selection of versonnel groas vigilance must e cbserved to
protect the security of the governtiental organs.

CLASSIFICATION _SECRET 25X1
STATE 4 o Navy + | NSRB DISTRIBUTION [

ARMY T% | AIR x| FBr 1T i1 NN [ |1

Approved For Release 2005/07/13 : CIA-RDP80-00810A003100310003-0




10.

11,

Approved For Release 2005/07/13 : CIA-RDP80-00810A003100310003-0

SECRET 25X1

Page 2

e. Academically trained personnel cusit be inersasingly drawn iato
the state apparatus, and cll educational meens must be utilized
to raise the professionel and pclitical level of all employees.

f., The nomenclature principle is to be enforced.
& Broad use must be made of criticism and self-criticism.

Funi rtated that mest functionaries accept this governmental decree

but that meny fail to abide by it. Ae an example for the fzilure to carry
out this decree, unk menticned- thet in April 1953 the Council of
Ministers decreed that the Departmente for Purchase and Procurerent in

the BDezirk Councils were tc be staffed with qualifiel personnel. A
sutsequent check by the Coordimation (ffice and by the Stzte Secretarist
for Internal affeire showed thuat this decree still had not been cerrieé
out.

Funk complzined further thczt the XKreis and Terirk chairmen still did not
regcrd personnel matters az their primary concern and pussed these
maiters on to the personnel sections. Some chairmen asked why the ccdrae
sections should exist if they (the chairmen) were tc be respons:ble for
personnel matters.

is a result of the failure of the respomsible authorities %2 tcele rpzr-

.sonnel metters seriously, there were greve errors in past persounel

handling. Incomplete personnel questionmaires for new employeec in povern-

‘- mentzl organs were being accepted, ané no attempte were mude to fill

in the missing points. Often there wes no attempt to check into the
verecity of stotements made on such guestionnseires.

Funk pleced the . blame for this unsatisfactory stete of affairs upon the
Lezirk chairmen, some oif wuom 8till were of the opinicon that control in
personnel matters should ccme either from the Pezirk Cadre Section, from
the Xain Depsartment for Cadre of- the ftate Secretariat for Internal iAf-
feirs, or from the Coordination Office. Funk steted that this was nct
the case, that the individual Bezirk chairmen themselves were directly
responsitle for personnel matters. )

Regarding the sociel composition of state employees, Funk complsined that
there still were insufficient new employees being recruited frem the ranks
of workers zid farmers. The seme comrplaint was raised in regaré to women
and young people., Funk stated that of 376 leading functionaries in the
Bezirk Councils, including depertment heads, only 24 were women.

Funk alsoc complained that not sufficient attention was being peid by the
Bezirk Council chairmen to tie selaction of cendidates for trairning in
administrative matters. As an exanple of the lack of care in tris rcgerd,
he cited a recent course for mayors fer which 1,757 applicetiors were
received and for which only 1,400 candidates appeared.

Another exemple is the selection of participants in the current oneﬁyeér

‘sourse for the treining of particularly leeding funciionaries. In srite

of tiec extension of the deadline by which applications were to te sul-
mitted by four weeks, only 296 of 400 places were filled.

Grotewohl agreed with funk that there were serious shortcominge in the
personnel work of the chairmen of the DBazirk Councila; however, he stated
that all the blame did not lie with them. The personnel policies have
been so bad primarily because the guidance givem by the Ilinistry of the
Interior and particularly Ezgerath's Cocrdinating O0fJice had beer ss
faulty. He declered thet if personnel work within the governzental organs
is to be improved. the chansze must come at the top levels of the
admirviistration., i.e. in the (Gffice of Centrol and Coordinetion for
Governmental Organigation.
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Crotewohl stcted further that the work of the Eggerath Coordination
Gffice suffered from the following: .

a. A lack of clexrity ~oncerning the Lasic questicrs of ftraining
qualified personnel.

b. & lack of plernin;: and coordination of training courses tor
potenticl governmental employees.

. The lack of & systematic plarn for developmental training of
governrecrtal cificials. :

Grotewohl complained theat he had experisnce this chaotic personnal
situation in his own work Por ycars hz has keen attempting tc ser up
an office staffed by highly qualified pa2rscnmel whish could keep hax
informed end assist hin in carryins cut verious of his duties. TIwo
verrs wgo he requested cundidates to fill the positions in this orfice
hut until the present dey he had receivzd not one recommendeticn,
either from the Tezirke cr from the Kreicge.

Grotewnhl also criticized the publication  Demokretischer aufbua,
wiish is full of crrors und walch fails tc give systematic guicance
wiid ddirection to rerscnnel work.

The gocial wske-up 0f the employzes cf the povernmenis! Ccrgwns was
clzo criticized Ly Srotewchl. He stetgd that there vwere too Yew
workers cznd fermere in these positiors.< 1n the third quarter of

195%, for exenmple, the percentage cof members of the working cless ip
government positions decreased from 2345 to 32.9. ile demsndac trat
thiz downward trend be T topped and thaet the social backsround vl every
ncw perscen to be hired by the governmest be wscertained prior tc
enployment.

vany S5LD wmembers tuad the mistoken idea that it was « matter of tact
trhot from department hecd on up only SED menmbers were to be euployeu
Grotewohl stated that ihis was wrong, thet the Bisc Policy in last
sroeny id not consist of merely cccesiocnul ideclerutions to tie
Lourgeois parties, but taszt these varties must also be given purt of
the responsikility of government. As gn exanple of thic fulse
policy, Grotewohi chided ifans JendretzBy, Chuirnan of the Dezirk
Souncil of Feubrwndenburrs, because thie Tezirk had 96 percent LILB usubers
irn its sdministration and. althougrn the 3ezirk was 90 rercent wzri-
cultural, there vas not w single membexr oY the Deutsche Zanernpurtel in
the sdministraticn. :

The -question of worea wad youns pecpie in governmeni was zlso Leing
cverlooked, Grotewochl complained. Ille gtated tuaat the [uture cereuded
upcn these twe groups and thot plers mist be laid, not only for ta
vresent htut alsc for two, five, or ten years ironm todey. Lle svuted

thet the percenture of women in furctiens iu Stadtkreise 4. carreased
frem 11,5 to 9.5 znd in tae Landkreise from & to 7. A siniler situa~
tion exists amon~ young people. In the Tezirk Councils. tor example.
within the last reer tne percentoge o young people in leading funciioms
decrcased frem 9.3 to 6.7, end x in the EKreise thas percentoge of

¢

young people occupying important funciions has shrunk from ¢.d& to L.<.
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Grotewohl demanded <hat more care te devotea to the problems of personnel
because with the development of conditions in ¥est Germanyprecple vorking
in the governmentzl organs must understsand clearly ior what they sare
working and for wha:t they may some day .uve to fight. The members of the
police and of the KVP must know their tasks and responsibilities
thoroughly and must be inspired by them sc¢ that they really lknow what
they are defending «nd why they are doing it.

Rudolf Jahn, Dezirk Courcil Chairman far Dregden, spoke about the diifi-
culty of interesting young people in government jobs where they were
called bureaucrats and paper shufflers, whereas in the factories Yaey

zre activists and enjoy the respect of their colleagues. Jenk suggested

that & campsign to make government werk more attractiive to yowng people
e sturted in the press ard by the Zentralrat of the FDJ-

Jahn was also disturbed because of the fluctuetion of employment ia the
proefessional groups oY the government. He complained that it is very
difficult to hold en engineer, a docter, an agronomisiyor & scientist

in a government job at 490 or 500 LMt per month, whem in private practice,

in agriculture, or in industry he could eusily command twice that salery.

For this same reason, he complained, it is difficult to interest yourng
peovle iu- careers &8 governnent servants.

Henschel (fnu) complained thut personnel employed in governmuent poeitioas
was not schooled tioroughly enough. He¢ suggested thet the Iezirk chaix~
wan pay more attention to getting to kpow his employess and their
development so that he could guide then in future etudies. 0He also stated
that there was no pyer all rian by which the number of workers and peusénts,
women and youns pecple was to be increpsed in governmpent positions. e
ctated that in his Fezirk o plan had bpen darawn up wvherely 300 workers
from industry woulc be employed by governmental orgens during tme fourth
quarters of 953, .

Eans warnke, Fezirk Council Chairman iin Rostock, suggested thal the
Tezirk Council chsirman ove notified in advence of the courses to he
taught at the Verwaltungs Akademie "ialter Ulbricht® so that thsy can
plan which erployees to sead there. 2 complained that the schooling
for wayors in the pest had Leen too short, maintaining that at leust
from three to six months were necessary to train a good mayor. He also
cowplained that it was irpossible to hola leading functionaries at tho
Kreis level with the rresent schadule of salaries. In Rostock or Velasr,
for examvle, the daputy~-muyor receives 650 DiE monthly, whereas the
diractor of the Chamber of Industry ani Commerce receives 1,150 JIE
per month., Vernke requested that this problem be brought up in a
meeting of the s+ellenplankommissior.

Regardings the problem of large farmers (Grogsbauern), Grotewchl reminded
the chairmen of the Bezirk Councile that all sentences pronounsed
asainst this group orior to 17 June 1953 were to be reviewed. He steted
that he was not pleased with progress slong these lines. He cited
Pozirk Halle &8 an exampie, where 163 cases had been reviewed &nd in

10% cases o revision of the sentence imposed and & return of confis-
cated property refused. This is no wey v0 convince thc population that
the New Course is & reality, he stuted. Furthermore, the Scviet friemds
had criticized the East lerman governgent very shurply, seying that ihis
was the wrong kind ot poiivics, that they (the Soviets) were aiming ct
chenges in Germany wahich would have international ramifications and the
aRD wee pursuing ¢ courses which produced just the opposite effect.

Grotewohl remarkec that zeny Bezirk cheirmen were besitant in return-

ing the confisczted propoerty of the Lerge iarmers because thereky they
felt that they were engaced in & polipy which could be construed
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as favoring the kulak class. Grotewohi stated that this was ihe
wrong interpretstion, that the few thousand kulaks would be no
troulble to the government in the long run, but that the important
thing at this point was tue effeot tae return of their property
weould have on vest Germany and om international public opinion.

ans Tarnke steted that in the coestal area there were 700 cas=2s8 in which
oroperty had been confiscated or requisitioned and that this property
could not be returned because the area in which it wes located had beer
deciares & restrictea erea {5perrgebiet). Grotewohl replied that

this was & special case, that special srdinances were in foree there,

Lwut that in general the rolicy was one of leniency toward the large
farmers at this time. :

1/ E;::::]Qgggggg} Prooeoly idemtical with Erich Funk, formerly ot vhe

"EdT5 secthion of the SED Central Committee anc now Chief, liain
bepurtment of Psrsonnel, State Secreteriat for Iaternal affeirs.
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